Syllabus

Website Translation & Localization

The following chart is a brief overview of what we will cover in class. 

	Session #1


	Intro – What is Website “Localization”
· Translation vs. Localization

· What’s involved in "localizing"
· HTML as baby steps to bigger things

· Anatomy of markup languages

HTML “Iron C.L.a.D” (Content, Layout and Design) Training: 

· HTML Basics: Developing Content - “C” of  “C.L.a.D”
Homework #1: 

· Create an “About Me” introduction of yourself and your services in HTML



	Session #2


	HTML “Iron C.L.a.D” Training: 

· HTML Basics: Webpage Layout - “L” of  “C.L.a.D”
Homework #2: 

· Create a layout table in HTML and place your content from Homework #1 within the table
· Create a brief resume in HTML by using a table and hyperlink it from your “About Me” main page



	Session #3


	HTML “Iron C.L.a.D” Training: 

· HTML Basics: Webpage Design - “D” of  “C.L.a.D”
Website Anatomy – The Folder Structure…Linking to files in other folders
Homework #3:

· Create a simple Cascading Style Sheet (.css file) and use it to apply the formatting in your webpage

· Add a few small graphics (visual elements) that you like: 

1. in line with your text, 
2. within the cell of a table or 
3. as a background


	Session #4


	Character Encodings and their Importance on the World Wide Web
· Presentation on Encoding
· Determining the Encodings for your source & target languages
Introduction to Text & HTML Editors
· Text Editor: EmEditor

· HTML Editor: Sharepoint Designer
Homework #4:

· Manually adding the proper encoding META tag to all your HTML files 


	Session #5

(ON-SITE)


	Examining the Anatomy of a Live Website, Web-Module or anything Web-based

Understanding How Sites are Maintained
· Learn the following nomenclature: webmaster,  "local" vs. "staged" vs. "live" content, website host, FTP, URL, domain name
· Set up the source website locally in Sharepoint Designer 
File Maintenance, Preparation and Translation of Basic Web Content
· Create the proper folder directory structure for website translation maintenance

· Separate web-based content from everything else
· Convert file encodings and add encoding META tags using Rainbow
· Open and translate HTML content in Sharepoint Designer from within markup code
· Learn about “inline” elements vs. “external” elements
Introduction to, and Translation of, Dynamic Web Content & Scripting 

· Understanding dynamic web content (PHP) & web scripting (JavaScript)
· JavaScript & PHP basics: identify translatable content vs. non-translatable code
· Translate content from within programming code

                                                                                                                                                                                                                                                                                                                                                                                         CAT Tool Process for Web-based Files
· Demo how to execute the entire process using CAT tools rather than using Sharepoint Designer & Rainbow
· Show memoQ preparation, translation and post-processing
· Show Trados TagEditor preparation, translation and post-processing
· The benefits and shortcomings of utilizing CAT tools on web-based file types



	Session #6

(ON-SITE)


	Graphics Localization for Web Sites

· Graphic maintenance

· Finding localizable graphics

· XnView

· Separating localizable graphics from the non-localizable graphics
· Graphic file preparation

· Creating a “Contact Sheet” of all graphics and translatable text
Introduction to PhotoShop
· Graphics Fundamentals

· Layered "Photoshop documents" (.psd) vs. "flat" graphics (.gif, .jpg/.jpeg, .png)
· GIF vs. JPEG vs. PNG
· Graphic Design/Editing Basics

· Photoshop

· Concept of “layers”
· Basic graphic editing tools in Photoshop
· Localizing simple “flat” graphics from our website
· Localizing "Photoshop documents" (.psd) when they are provided
Intermediate PhotoShop…
· Localizing more complex “rollover” graphics accurately
· Refining and practicing our graphics localization skills throughout the day


	Session #7
(ON-SITE)


	Putting Everything Back Together

· Rebuilding our “localized” website from the various pieces
Code QA on the Final Content
· Check code integrity

· CSE HTML Validator Lite
· Check link integrity

· Xenu’s Link Sleuth
· Fix code errors

Visual QA on Content (“locally” -- on your computer)
· Check aesthetic integrity
· Horizon

· Fix any aesthetic differences between Source & Target

· Fix any graphic issues, including “jumping” rollovers
· General troubleshooting
Creating a “live” site
· Set up FTP host in Sharepoint Designer
· Connect to FTP and upload all files
· Practice editing a file and re-uploading
Linguistic & Visual QA on Content (“live” --- on the web)
· Check aesthetic integrity (especially for the “dynamic” PHP) 

· Check linguistic integrity (especially for the “dynamic” PHP)



	Session #8

	Client Service for Web Projects

· Talking to potential clients about website localization – what you need, how you need it

· Pricing, analyzing and quoting web project scope

Introduction to Web Marketing

· Search Engine Marketing (SEM) & Search Engine Optimization (SEO)

· Understanding “keywords” and “pay-per-click” (PPC)

Finalizing the Project

· What and how to deliver



	Session #9


	Sneak Peek at Other Possible Web-Based Projects

· Looking at “advanced” web projects

· More on the anatomy of dynamic websites

· Web-applications (web-based software)

· Content Management Systems (CMS)

· eXtensible Markup Language (XML)

Hooray, You Survived! 

· Final thoughts on web translation & localization

· Other website translation technologies for translators



	Software Used in the Course

	Name
	Type of Application
	Cost

	Windows NotePad
	Text Editor
	Free (with Windows)

	EmuraSoft EmEditor
	Text Editor
	Free unlimited trial ($39.99 otherwise)

	Sharepoint Designer
	HTML Editor
	Free 

	Okapi Rainbow
	Localization Engineering Tool
	Free 

	XnView
	Image Viewer
	Free

	Adobe PhotoShop
	Graphic & Photo Editor
	$200.00 (Student) - $500.00 (Professional)

	CSE HTML Validator Lite
	HTML Code Validator
	Free

	Xenu’s Link Sleuth
	Website Link Checker
	Free

	ENLASO or Okapi Horizon
	Side-by-Side File Browser
	Free
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